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Name of Manager: Wade Pierpoint – Construction Project Manager
Motivation Theories: Herzberg’s Two-Factor Theory, Equity Theory, Goal-Setting Theory

I plan to discuss Herzberg’s Two-Factor Theory with Wade. We will discuss how there are motivators and hygiene factors. Herzberg’s Two-Factor Theory shows that employees are motivated through recognition, achievement and levels of responsibility. These are all factors that are included with the job. If an employee knows that this is not obtainable for them or know that these factors are not present, then they become hygiene factors and the employee is not as motivated to work. 

Goal-Setting is another topic that I will discuss. I would like to see the impacts of goal-setting with employees in different positions, from laborers to management and how much of an effect it has on their actual performance. S.M.A.R.T. Goal stands for specific, measurable, attainable, relevant and time-bound. These are used to help employees set their goals with guidelines to follow and help them reach their goals and their full potential.


Equity Theory is extremely prevalent in the construction industry. The Equity Theory looks at an employee’s input and outputs in the job and how it compares across the board. Employees are aware of what their coworkers are making hourly and can often cause friction between them. Inputs include effort, intelligence, and commitment. Outputs include pays, benefits, and status. When there is an imbalance, then the motivation from the employee that feels there is an imbalance is lower and their work performance may show this. If an employee feels they are putting the same amount of time and effort in as another employee, but they are not getting paid as much, then they may have less motivation to work.

Portfolio Outline

I. Becoming a Manager/Career Development
a. Background information on what lead to a manager role and why Wade wanted to become a manager.

b. Importance of training and certifications in construction and how it helps management skills grow.
II. Effective Leadership

a. Focus on being an effective leader as opposed to a successful leader.

i. Skills a manager must have in order to be effective.

1. What skills are most utilized with employees and do they change with different jobs or different employees?

ii. Employees reaction to effective leaders versus successful leaders.

b. Employees work ethic and motivation for an effective leader.
c. Discuss different types of personalities of employees in the workplace.
i. Do the personalities have an effect on the management theories that are used?

d. Effective communication skills and strategies with coworkers and subordinates.
III. Motivational Theories/Management Style
a. Tenets of motivational theories based off interview.

b. Motivational theories that have worked for Wade in the past and why?

i. Decision-making change based on the task at hand versus the overall goal.
c. What theories could potentially benefit construction workers?

i. Personalities of employees change the way that the manager approaches decisions.

ii. Personalities of employees change the leadership styles that is used.

d. The difficulties of working with problematic employees due to conflicts of personality and not responding to motivation in any form.

e. Management styles and motivational theories work together.

i. Goal setting both professionally and personally.
IV. Advice

a. Discuss how any advice from Wade will impact my leadership skills in the future.
